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Risk management Training and Workshops

Risk management training and workshops

All our training emphasises that risk is the effect of uncertainty on objectives and helps course
participants understand key aspects of risk management.

Our range of training courses are aligned with the forthcoming AS/NZS 1SO31000: 2009 Risk
Management — Principles and guidelines on implementation.

We provide full documentation for our courses including hard copy of the PowerPoint slideshow, a
sample risk assessment form and related material.

Risk management briefing

This half-day briefing with short workshops provides a rudimentary understanding of risk and the
risk management process. Participants will leave with (1) an adequate understanding of these
topics and how they can be managed (2) the ability to identify future risk management needs and
how they should be developed.

Participants should have a copy of AS/NZS ISO31000: 2009 Risk Management — Principles and
guidelines on implementation.

Basic risk management — Managing Risk 101

This one-day risk management course explores risk and risk management at a basic level. The
course objectives are to give decision-makers a basic understanding of risk and risk management,
the importance of risk management to the governance of an organisation and the ability to identify
risk management needs and how they should be developed.

This course is suitable for middle and senior managers or directors. It can be run as a public
course or in-house.

When run as a public course participants will leave with a personal “to do” list of risk management
actions.

When run in-house:

o participants will leave with a personal “to do” list for their major risks and the more
effective management of risk

» we aim to leave a client with a “to do” list of organisational actions for more effective
management of their major risks.

We also offer a public sector version of this course “Risk Management for Policy Analysts”
Managing Risk 102 via the School of Business and Government, Wellington.

Course participants must have a copy of AS/NZS ISO31000: 2009 Risk Management — Principles
and guidelines on implementation.

Intermediate risk management — Managing Risk 201

This two-day intermediate level risk management course explores risk and risk management in
more depth. The course objectives are to give decision-makers enough information to understand
the significance of risk and importance of risk management to the governance of an organisation
and the ability to implement a basic risk management programme.

The course is suitable for middle and senior managers or directors. It can be run as a public course
or in-house.

When run as a public course participants will leave with a substantial “to do” list of personal risk
management actions.




www.riskmgmt.co.nz

MANAGEMENT

When run in-house:

« participants will leave with a personal “to do” list for their major risks and the more
effective management of risk

» we aim to leave a client with a substantial “to do” list of organisational actions for more
effective management of their major risks

We offer a public version of this course “Operational Risk Assessment” Managing Operational
Risk 202 via Conferenz, Auckland.

Course participants must have a copy of AS/NZS ISO31000: 2009 Risk Management — Principles
and guidelines on implementation.

Advanced risk management — Managing Risk 301

This is an advanced course of either two x 2-day or one four-day block of face-to-face teaching in
workshops plus an assignment spread over several days or weeks; the course is designed to meet
the requirements of the NZQA level 6 unit standard 7445 “Corporate Risk Management”.

The course objectives are to give participants (1) a good understanding of risk and risk
management (2) an understanding of the importance of risk management to the governance of an
organisation (3) the ability to implement a risk management programme (4) a formal qualification in
risk management.

The course is aimed at senior managers or individuals who have been made accountable for the
development and maintenance of the risk management programme within their organisation. It can
be run as a public course or in-house.

When run as a public course participants will leave with a substantial “to do” list of personal risk
management actions and an assessed assignment documenting their competence.

When run in-house:

» we aim to leave a client with a substantial “to do” list of organisational actions for more
effective management of risk

o participants will leave with a personal “to do” list for their major risks and the more
effective management of risk

» we provide for each participant, an assessed assignment documenting their
competence.

Course participants must have a copy of AS/NZS ISO31000: 2009 Risk Management — Principles
and guidelines on implementation.

Management of legal compliance

This two-day course aims to (1) demonstrate the link between corporate governance and social
responsibility, risk management and compliance management (2) give participants a good
understanding of legal compliance (3) enable participants to implement a compliance programme.

The course is suitable for middle and senior managers or directors. It can be run as a public course
or in-house.

When run as a public course participants will leave with a substantial “to do” list of personal
compliance management actions.

When run in-house we aim to leave a client with a substantial “to do” list of organisational actions
for more effective management of compliance.

Course participants must have a copy of NZS3806: 2009 Compliance Programmes and SA SNZ
HB 296: 2007 Legal risk management Wellington, NZ, Standards New Zealand
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Business continuity: management of disruption-related risks

This one-day course explores business continuity management and resilience at a basic level. The
course objectives are to give decision-makers (1) a basic understanding of business continuity and
resilience (2) an understanding of its importance to the governance and management of an
organisation (3) the ability to identify business continuity management and resilience needs and
how they should be developed.

This one-day basic course is suitable for middle and senior managers. It can be run as a public
course or in-house.

When run as a public course participants will leave with a personal “to do” list of business continuity
management and resilience actions.

When run in-house participants will leave with a personal “to do” list for resilience and more
effective management of those disruption-related risks.

When run in-house we aim to leave a client with a substantial “to do” list of organisational actions
for more effective resilience and the management of their major disruption-related risks.

Massey University courses

Chris Peace teaches two extramural, double semester papers in risk management (152.386 and
152.387) at Massey University. These papers are intended for people who seek an academic
grounding in the theory and practice of risk management.

Risk management software training
Chris is the New Zealand certified trainer for risk management software written by Methodware Ltd.
Cost of training

Contact us for a quotation for an in-house course or for details of the next public course via a
business partner.

Alternatively, contact the School of Business and Government for costs and further details of our
public sector offerings.

Contact details

Chris Peace Ken lrwin

Risk Management Ltd NZ School of Business and Government
PO Box 7430 PO Box 12524

Wellington 6242 Wellington

New Zealand New Zealand

Direct dial 0064 4 3892665 Direct dial 0064 4 4749673

Mobile 0064 274713723 Email ken.irwin@sbg.ac.nz

Email chris.peace@riskmgmt.co.nz




